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Generations At WorkGenerations At Work

What are generations?What are generations?

Why look at them?Why look at them?

How do generations view life and work?How do generations view life and work?

Attracting and retaining talentAttracting and retaining talent
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People born at the same time share People born at the same time share 
more than a birthdaymore than a birthday

Shared  experiences create shared characteristicsShared  experiences create shared characteristics

Life EventsLife Events
Cultural ImpactsCultural Impacts
Historical EventsHistorical Events
Parenting InfluencesParenting Influences
Educational Educational 

AttitudesAttitudes
BeliefsBeliefs
ReactionsReactions
ValuesValues
BehaviorsBehaviors

Common views of work ethic rewards and motivationCommon views of work ethic rewards and motivation
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Generational ChangesGenerational Changes

LifeCourse Associates LifeCourse Associates –– 2007 2007 
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Success depends on the ability to recruit, Success depends on the ability to recruit, 
retain, manage, and motivate peopleretain, manage, and motivate people

Competitive WorkplaceCompetitive Workplace

Turnover rates increasingTurnover rates increasing

Results are a PriorityResults are a Priority
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Not Sure 11%

Strongly Agree 2%
Strongly Disagree 6%

Disagree 50% Agree 31%

Calgary Health Systems  Calgary Health Systems  --Susan CassidySusan Cassidy

4 Generations are working   4 Generations are working   
side by sideside by side

People are at the heart of     People are at the heart of     
what we dowhat we do

The Gap is wideningThe Gap is widening
Different values, Different values, 

experiences, styles, and experiences, styles, and 
attitudes createattitudes create

––MisunderstandingsMisunderstandings
––FrustrationsFrustrations

Workers of different generations Workers of different generations 
blend as they work together; blend as they work together; 
age is not a major factor at workage is not a major factor at work

Why Look at Generations?Why Look at Generations?

Lancaster and Lancaster and StillmanStillman. . When Generations CollideWhen Generations Collide
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Current Work Force Spans Four GenerationsCurrent Work Force Spans Four Generations

Total 2007

Total 2020
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1,000,000

1,500,000

2,000,000

2,500,000

3,000,000

3,500,000

4,000,000

4,500,000

1946                      1956                   1965           1978                        1996                       2006

Boomers  48 to 64 Gen X 28 to 48 Millennial birth to 28

52 million
55 million

71 million
75 million

53 million
55 million

78 million
70 million

Current Work ForceCurrent Work Force

Silent 64 Silent 64 -- 8484
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Work Behavior is driven by Work Behavior is driven by 
Generational Core ValuesGenerational Core Values

DedicationDedication
SacrificeSacrifice
Hard workHard work
ConformityConformity
Law and orderLaw and order
RespectRespect
PatiencePatience
Duty Duty 
HonorHonor

SilentSilent BoomerBoomer Gen XGen X MillennialMillennial
OptimismOptimism
Team playersTeam players
GratificationGratification
Health Health 
GrowthGrowth
YouthYouth
WorkWork
InvolvementInvolvement

DiversityDiversity
Global Global 
BalanceBalance
TechnologyTechnology
FunFun
InformalityInformality
SelfSelf--reliancereliance
PragmatismPragmatism
MeMe

OptimismOptimism
Civic dutyCivic duty
ConfidenceConfidence
AchievementAchievement
SociabilitySociability
MoralityMorality
Street smartsStreet smarts
DiversityDiversity
Family orientedFamily oriented
ToleranceTolerance

Loyal Loyal 
ThoroughThorough

ExpertExpert

DrivenDriven
RelationshipsRelationships

ApprovalApproval

AdaptableAdaptable
PragmaticPragmatic

IndependentIndependent

TeachableTeachable
Confident Confident 
MultiMulti--tasktask
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Generations at WorkGenerations at Work

MillennialMillennialGen XGen XBoomerBoomerSilentSilent

LeadershipLeadership

AuthorityAuthority

Work EthicWork Ethic

HierarchyHierarchy ConsensusConsensus CompetenceCompetence Pull TogetherPull Together

RespectfulRespectful Love/HateLove/Hate UnimpressedUnimpressed PolitePolite

Work HardWork Hard
No PlayNo Play

Work HardWork Hard
Play HardPlay Hard

Work HardWork Hard
DonDon’’t Interferet Interfere

With PlayWith Play

Good GradesGood Grades
Others PayOthers Pay

BalanceBalance

ValueValue

DonDon’’t get itt get it Sandwich Sandwich 
GenerationGeneration Balance NowBalance Now FlexibilityFlexibility

LoyaltyLoyalty
RelationshipRelationship

ProfitabilityProfitability
ReputationReputation

Sink or SwimSink or Swim

StimulationStimulation
BalanceBalance

FeedbackFeedback

DiversityDiversity
SupportSupport

EnvironmentEnvironment
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Generational shifts will drive new Generational shifts will drive new 
organizational dynamicsorganizational dynamics

Free AgencyFree Agency
IndependenceIndependence
AutonomyAutonomy
Action and results Action and results 
Challenge and risk Challenge and risk 
Work life balanceWork life balance

Loyalty to institutionLoyalty to institution
Rank, hierarchyRank, hierarchy
Following rulesFollowing rules
System and ProcessSystem and Process
Safety and SecuritySafety and Security
Career AdvancementCareer Advancement

MotivationMotivation FeedbackFeedbackInspirationInspiration RecognitionRecognition

OrganizationOrganization CommunicationCommunication Job DesignJob Design

DevelopmentDevelopmentTeam ProcessesTeam ProcessesCareer PathCareer Path
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Hershey Hershey Employee Value PropositionEmployee Value Proposition

MotivationMotivation FeedbackFeedbackInspirationInspiration RecognitionRecognition

OrganizationOrganization CommunicationCommunication Job DesignJob Design

DevelopmentDevelopmentTeam ProcessesTeam ProcessesCareer PathCareer Path

Deliver an employee value Deliver an employee value 
proposition that ignites passion, proposition that ignites passion, 

unwraps potential, builds capability, unwraps potential, builds capability, 
drives performance, & WINS in the drives performance, & WINS in the 

marketplacemarketplace
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UnwrapUnwrap
PotentialPotential

IgniteIgnite
PassionPassion

DriveDrive
PerformancePerformance

BuildBuild
CapabilityCapability

••Mentoring Mentoring 
••Succession PlanningSuccession Planning
••Organizational  StructureOrganizational  Structure
••Recruiting ProgramsRecruiting Programs

••Marketing Community CircleMarketing Community Circle
••UU--tube poptube pop--up/Desk dropsup/Desk drops
••Leader in a boxLeader in a box
••Hershey School/Community ActionHershey School/Community Action
••Bottom up performance management     Bottom up performance management     
overhauloverhaul
••QTE QTE ––employee engagement programemployee engagement program
••Flexible reward and recognition optionsFlexible reward and recognition options
•• Flexible work optionsFlexible work options
••Generations TrainingGenerations Training
••Cross Generational MentoringCross Generational Mentoring
••Employee Creativity RoomEmployee Creativity Room
••OnOn--line Trainingline Training

Hershey Value PropositionHershey Value Proposition
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ResourcesResources
••Nikki Peterson  Nikki Peterson  ----The Utah Education AssociationThe Utah Education Association

••ZemkeZemke, Raines, and , Raines, and FilipczakFilipczak –– Generations at WorkGenerations at Work

••Howe and Strauss: Howe and Strauss: MillennialsMillennials Rising; Rising; MillennialsMillennials and Pop Cultureand Pop Culture

••Lancaster and Lancaster and StillmanStillman : : When Generations Collide: Who They Are, When Generations Collide: Who They Are, 
Why They Clash, How to Solve the Generational Puzzle at WorkWhy They Clash, How to Solve the Generational Puzzle at Work

••Life Course Associates Life Course Associates -- http://http://www.lifecourse.comwww.lifecourse.com

••Generations at Work Generations at Work -- http://www.generationsatwork.comhttp://www.generationsatwork.com

••Generations at Work: A Candid Snapshot of the GenerationsGenerations at Work: A Candid Snapshot of the Generations……and and 
Their Differences Their Differences –– 2007  http://2007  http://www.amanet.orgwww.amanet.org
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Thank You!Thank You!


