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IRI/KELLOGG SHAPING INNOVATION LEADERS

Executive Programs

May 13-19, 2023
Advance Reading Assignment

Please read the following materials before you arrive at the Allen Center.  The readings are listed in chronological order to allow you to prioritize your preparation.
Remember to bring all of the materials listed below with you.  Paper copies of these materials will not be made available.
Saturday, May 13
Raising Your Innovation IQ through Insight-Driven Innovation




Kolsky

Blue Ocean Strategy (optional reading)






Kolsky

Preparation Time: 50 pages; approx. 1 hour
Online Program: Introduction to Financial Accounting





Powers

Preparation Time: Accounting simulation 2 hours
Sunday, May 14
Accounting for Computer Software Development Costs & Study Questions



Powers
Preparation Time: 10 pages – Accounting for R&D Case + study questions 60-90 minutes
Depreciation at Delta Air Lines: The “Fresh Start” and Study Questions



Powers

Preparation Time: 9 pages - Delta case + study questions 60-90 minutes

Monday, May 15
Energy Gel (A) & Study Questions







Raviv
Preparation Time: 11 pages; approx. 1-2 hours
Tuesday, May 16
Richardson Vicks (A) & (B) and Study Questions






Raviv

Preparation Time: 20 pages; approx. 2 hours

Wednesday, May 17
Steinway & Sons: Buying a Legend (A) case and Study Questions




Calkins

A.1. Steak Sauce: Lawry’s Defense case and Study Questions




Calkins

Preparation Time: 31 pages; approx. 1½ hours
Thursday, May 18
EIS Leadership Workshop and Syllabus






Uzzi
Six Degrees of Separation Worksheet







Uzzi
Harnessing the Science of Persuasion







Uzzi

EIS User Manual (skim)








Uzzi
EIS Tactics and Worksheet (no reading necessary)





Uzzi
Preparation Time: 5 pages; approx. 30 minutes

Friday, May 19
CVD Incorporated Versus A.S. Markham Corporation (A) and Study Questions


McCareins

Preparation Time: Read the 1st 11 pages and skim the rest; approx. 1-2 hours
Chip Consortium Case and Study Questions






Zajac

Preparation Time: 4 pages; approx. 20 minutes
